
 
 
March 20, 2020 
 
Sprouting Star Children’s Academy 
John Russo, President 
15913 Windermere Drive 
Pflugerville, TX 78660 
 
EMERGENCY CHILDCARE SERVICES RISKS AND MITIGATION PROPOSAL 
 
Dear City of Austin, Travis County, and Texas State Officials: 
 
I’m sure everyone is working overtime to try to lead our community and nation through this 
unprecedented situation. Thank you for working so hard to protect us. I am sure there are many long 
days and nights for everybody and I hope you take precautions to keep yourself healthy as you work to 
meet these urgent demands. 

I would like to offer a perspective (and potential SOLUTION) for mitigating a risk to the emergency 
management infrastructure now being established, both medical and first responder. No doubt this is a 
top priority at this very moment. Childcare services are probably not the first thing that comes up in 
these planning discussions. However, the reality of our workforce today is that many in our medical and 
first responder professions depend on the childcare infrastructure to report for work. Infrastructure that 
is breaking down. The nature of the emergency, a pandemic, limits movement. So typical mitigations, 
like a grandparent flying in from out of state might not be feasible. If this situation is not addressed, 
LACK OF CHILDCARE INFRASTRUCTURE HAS THE POTENTIAL TO REDUCE THE AVAILABILITY OF 
EMERGENCY PERSONNEL AT THE MOST CRITICAL TIME OF THE EMERGENCY.  

Medical and Emergency Service organizations are currently developing resource management plans and 
determining availability of all essential personnel to be ready on-demand if a wave of sick overwhelm 
the system. Staff is likely being told to be ready for the possibility. 

The rapid closures of schools, which practically provides a piece of the childcare infrastructure is 
creating uncertainty and stress for essential personnel as they prepare to be available if and when the 
crisis demands. Further, as more child care centers close as a precaution, the uncertainty is increasing. 
And the closure of the centers is likely to spike at the exact moment they are needed most. Then what? 

I understand that Texas Health and Human Services has approved relaxing or removing licensing 
requirements so that organizations like hospitals can rapidly form on-site childcare centers for essential 
personnel. Sometimes the best solution is to get out of the way. However, as noble and well-intentioned 
as this is, it is my experience as a childcare provider that THE RULES ARE NECESSARY TO KEEP CHILDREN 
SAFE! The LAST stress that essential staff needs is to worry that their most precious mission on earth, 
their family, is not in good hands when they are sacrificing their safety for us. It is a duty to ensure that 
their children receive the highest quality care possible while they are potentially exposing themselves to 
infection on the job. There is a better way! 

Meanwhile, the childcare provider situation is unstable. Many centers have already closed. In a recent 
conversation with an agent at Childcare Licensing, her experience was that about “50/50” of the centers 
have already chosen to close as a precaution. The rest of us are hanging on by a thread. The recent 
decision by TWC to keep the Workforce program active through closures is helping. However, in our 



experience, (a) our enrollment is down >50% and (b) self-pay customers who aren’t showing up, also 
aren’t keeping up with their payments. As the revenue shrinks, there is pressure to manage expenses, 
which in this profession is about 75% payroll. 

THIS PRESENTS TWO OPPORTUNITIES: (1) Use the capacity in the high-quality centers that are still open 
to provide peak-demand services to emergency and medical personnel performing essential services. (2) 
Preserve the currently operating 50% of the childcare infrastructure in the community so that it is 
available to rapidly respond to a recovering economy. 

The need for peak availability we have discussed. However, (2), preserving the infrastructure is also vital. 
A cold re-start scenario for childcare centers means a widespread drag on returning people to work and 
a corresponding strain on the social systems supporting them. Childcare is indeed an essential 
component in the current workforce that cannot be overlooked. 

These opportunities will not remain without immediate action. As more centers close, and staff 
disperses, or as centers (like ours) begin reducing staff, and that staff disperses, the ability to quickly 
mobilize is lost. At this very moment, I must consider a staff reduction plan that includes reducing the 
current operating capacity of my center from 100 to 45. I have not yet executed this plan, but I have 
days, not weeks to act to act and preserve the center’s ability to weather the coming storm. Therefore, 
now is the time to take urgent action. 

ACTION STEPS: 

1) Establish Emergency Childcare Centers by pre-purchasing remaining (or even all available) 
capacity in the high-quality centers still operating for the next 2-3 months. 

2) Establish a referral system to match essential services personnel with this pre-purchased 
capacity. 

3) Establish working partnership with Texas Health and Human Services Childcare Regulation 
agents to monitor any facility or operational modifications that might be necessary to handle 
the emergency peak demand. 

4) Establish partnership with local schools to provide transportation from essential services 
centers (such as hospitals, city building, police or fire stations) to these Emergency Childcare 
Centers. 

5) Establish partnership with emergency planning operations to procure essential and hard to 
find supplies to be ready to meet the pre-purchased demand. 

6) Establish plan for “pop-up” childcare centers that provide necessary operational procedures 
where on-site demand is necessary. 

Childcare is an essential component of emergency service planning, and the time to act is urgent before 
we lose capacity. The good news is we have capability if we can act to preserve it. Relatively speaking, 
the costs will not be that high. We are likely talking approximately $50/day/child. 

I look forward to exploring with you how my organization and myself may be of service in this trying 
time. Please contact me at the following: (831) 440-8935 or john@agapecor.com. 

Kind regards, 

 

John Russo 

President, Sprouting Star Children’s Academy 


